
Programme on Achieving Excellence through Leadership Development From 
August 22-26, 2022 at GHRODC Learning Center, Greater Noida.

Leadership Development Programme 

GLOBAL HUMAN RESOURCE & ORGANIZATION DEVELOPMENT CENTER 
GL Bajaj Institute of Management & Research.PGDM Institute

5 Days 
PROGRAM         

th17  
August 

Last Date for 
Registration 

COVERAGE

I. Transactional Leadership Roles: 

• Policy System Development • Promoting and nurturing excellence • Coordinating 

II. Transformational Roles: 

• Norm building • Team Building • Boundary management • HRD • Institution Building

III. Organization Development / Institution Building Roles: 

• Overview of Organization Development (OD) • The process of OD 

• OD Interventions – human process, techno structural, innovative HR, 

and strategic change interventions • Leading change • Future directions of OD

ADDITIONAL BENEFIT: 

Certificate/Networking/Alumni Association Membership 

PROGRAMME FACULTY: 

Dr. V. N. Srivastava – Programme Director 

Prof. Atul Priadarshi, retd. AGM and Faculty Member, State Bank Institute of Credit and Risk 

Management.

Dr. R. D. Mishra, Director, Greater Noida Productivity Council, Greater Noida, former 

Regional Director, National Productivity Council, Kanpur.

PROGRAMME CO-ORDINATOR: 

Shankar Naik D. R.- Research Associate, Global Human Resources & Organization 

Development Center and GL Bajaj  Institute of Management & Research.PGDM Institute

9902490577 ghrodc@glbimr.org 

https://www.glbimr.org/ghrodc/Activities.html

Institute of Management & Research. PGDM Institute 

https://drive.google.com/file/d/1TspfJgHxdUZrdP4dHUuyja2OEgbu-7Iv/view?usp=sharing

Download Brochure

Registration 

https://forms.gle/29kqbdvueJPrpkeW9

https://drive.google.com/file/d/1TspfJgHxdUZrdP4dHUuyja2OEgbu-7Iv/view?usp=sharing

